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NONCOMMISSIONED OFFICER CAREER PROGRESSION

THE LIFE CYCLE OF CAREER MANAGEMENT FIELD 93, AVIATION OPERATIONS, SOLDIERS STRUCTURE

Military occupational specialty 93C (ATC Operator) must score a minimum of 105 on the skilled technical portion of the armed services vocational aptitude battery, successfully pass a Class IV flight physical, and agree to the current active duty service obligation.
Military occupational specialty 93P (Aviation Operations Specialist) must score a minimum of 95 on the ST portion of the ASVAB, agree to the current ADSO, and have a secret security clearance.

The following Additional Skill Identifiers are applicable to CMF 93:

            A2 - Aviation Safety.                                                           

            F7 - Pathfinder.                                                                    

            F8 - Flight Simulator (UH-1FS) Console Operations.

            2S - Battle Staff Operations NCO.

            4A - Reclassification Training.

            P5 - Master Fitness Trainer. 

            Q2 - Aviation Life Support Equipment.

            Q8 - Tactical Air Operations.

PROFESSIONAL DEVELOPMENT
Professional development is the sum of all of the training, education, and experience gained by the enlisted soldier.  The development process produces soldiers capable of carrying out their missions in a technically and tactically efficient manner.  All the components of professional development must complement each other.  The professional development process should train, promote, and then use soldiers in challenging careers.  The soldier must be given the tools to achieve the personnel development goals. The primary key to professional development in NCOs is the noncommissioned officers education system.

Goal.  The professional development goal is to provide every soldier with the opportunity to obtain the requisite skills and experience to become an NCO.  All training, education, and experience constitutes professional development.  Professional development enhances unit readiness and is an investment in the future of Army Aviation.  The Aviation Branch's long-range goal for professional development is a tactically and technically proficient NCO.

Advance Individual Training.

The goal of AIT is to produce a soldier technically proficient at the novice level.  The increase in the complexity and capabilities of aircraft and support systems, combined with the increasingly complex and technical skills required for their maintenance, mandates a continuous education process.  AIT is the first step in this process.  Soldiers are trained in their MOS-specific technical tasks after they have mastered basic soldiering skills.  Specific MOS training is conducted in each aviation specialty.  The school prior to an initial utilization tour completes technical certification.  Individual unit training programs coupled with on-the-job experience continue the technical education of each soldier.


Resident training ensures that a sufficient supply of trained personnel are available.  This must be accomplished while tailoring the resident training courses to each individual professional development pattern.  Training covers systems operation and maintenance, leadership skills, management skills, and current doctrinal tenets.  Aviation enlisted soldier training is progressive and task oriented.  It concentrates on the specific skills required by rank. The only exceptions are those soldiers accessed into an MOS through the civilian acquired skill program.  See AR 601-210 for MOSs currently in the CASP.


Primary Leadership.  The primary leadership development course is the first step in preparing the soldier for the initial challenges of leadership and is a prerequisite for promotion to sergeant.  PLDC concentrates on building the basic skills required of the sergeant to perform as a trainer and leader.


Basic Noncommissioned Officers Course.  The BNCOC is designed to prepare a soldier to perform at the staff sergeant level.  SSGs are trained on leadership skills, weapons systems, MOS peculiar equipment, and tactics.  BNCOC builds on the skills learned in PLDC to train subordinates to maintain, operate, and employ weapons and equipment in a combat environment.  Completion of the BNCOC is required for promotion to SSG.


Advanced Noncommissioned Officers Course.  The ANCOC is designed to prepare  soldiers to perform the duties of platoon sergeant.  ANCOC stresses MOS-related tasks, emphasizing advanced technical, tactical, leadership skills and knowledge of the subjects required for training and leading soldiers at the platoon level.  Completion of the ANCOC is required for promotion to SFC.


First Sergeant Course.  The first sergeant course is designed to prepare a SFC(P) or MSG to perform the duties required of a 1SG.  The course stresses training, administration, leadership, and tactical skills.  As the senior enlisted soldier at company level the 1SG must be proficient in all areas.  The course attendees must be 1SG designees or incumbents, SFC(P)s and MSGs who have less than 18 months in a 1SG position.


Sergeants Major Course.  


The SMC is the capstone of the NCO education system.  The SMC trains selected soldiers to be the senior enlisted leaders throughout the Army.  These positions entail the highest levels of responsibility throughout the Army and DOD, in both troop and senior staff assignments.  Eligible MSGs are selected to attend the SMC by a Department of the Army selection board and is required for promotion to SGM.


As soldiers gain experience and rank, they begin to occupy leadership positions.  The increase in their job experience combined with their selection for promotion leads to their return to the resident training system.  At every level throughout their careers, aviation enlisted soldiers are trained, promoted, and used to assume more challenging leadership positions.


Long-Range Sequence for Professional Development.  Advanced individual training includes:

· Unit Experience

· PLDC

· Unit Experience

· BNCOC

· Unit Experience

· ANCOC = Tactically and technically proficient NCO


Reserve Component Progression.

Reserve component career progression is comprised of individual unit training programs coupled with on-the-job experience.  Experience coupled with the appropriate level NCO educational courses qualifies a soldier for promotion.  A troop program unit, individual mobilization augmentee, or individual ready reserve soldier must complete or receive constructive credit from the following accredited Active Army or Reserve Component NCOES courses for promotion to:

· Staff Sergeant - BNCOC 

· Sergeant First Class or Platoon Sergeant - ANCOC 

· Master Sergeant or 1SG - ANCOC

· Sergeant Major - SMC


The key component of professional development is NCOES.  The NCOES is sequential and progressive and provides mandatory training prior to promotion.  This applies equally to combined arms, combat support, and combat service support soldiers.  It does not include functional courses such as the 1SG course or the battle staff course.  By linking promotions to NCOES, the program increases the education level of the NCO Corps.
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Soldiers are ultimately responsible for their individual development.

CAREER MANAGEMENT

The career management concept for the enlisted aviation soldier is designed to provide systematic opportunities for each soldier to obtain the proper balance of experience and professional education.  Experience opportunities occur through a series of progressive assignments, which require increasing responsibility, while developing the full range of duties required by aviation enlisted soldiers.  Professional education opportunities occur through civilian and military training, using the NCOES, Army Correspondence Course Program, on-the-job experience, and individual study.


Promotions. 

Promotions have a direct bearing on the sustainment of aviation soldiers.  A favorable opportunity for promotion increases the sustainment rate of a particular MOS, although the actual promotion might shift a soldier into a new specialty.  Personnel management goals, current authorizations, and future force structure must all be carefully evaluated when allocating promotions among different specialties.  The Army promotion program is composed of three subsystems—decentralized, semicentralized, and centralized. 

The decentralized system allows local commanders to promote soldiers according to DA policies to the rank of PVT through SPC. 

The semicentralized promotion allows field grade commanders to promote soldiers in the rank of SGT and SSG based on the soldier making the DA posted cut off score.  Eligible aviation enlisted soldiers compete on a standardized point system composed of points awarded for past achievements and by the promotion board.  Soldiers recommended for promotion to SGT and SSG must appear before a local selection board and are awarded promotion points based upon board appraisal.  If a soldier has enough points, he is placed on the recommended list and total points are reported to DA.  If after 90 days the total points meet or exceed the DA published cutoff score for the MOS, the soldier is promoted.  Otherwise, the soldier remains in a promotable status until either he obtains sufficient promotion points or DA lowers promotion cutoff scores.  The DCSPER determines the needs of the Army by rank and specialty, based on this need, PERSCOM publishes promotion point cutoff scores for the primary and secondary zones for promotion to both SGT and SSG

As an incentive to reward exceptional soldiers, waivers are authorized for time in service and time in grade.  Soldiers with waivers are placed in the secondary zone.  Outstanding soldiers have the opportunity for early advancement.  This serves as a motivating factor for continued outstanding service and assists in the sustainment of a quality force. 

The centralized system is used for promotion to the grade of SFC, MSG, and SGM.  Three different boards convened annually at DA level make selections.  Aviation Proponency develops a briefing for all promotion board members.  The briefing familiarizes board members with soldiers' duties and responsibilities within aviation CMFs 67 and 93 and their typical career progressions.  

Nonresident Training.  Nonresident training affords aviation enlisted soldiers an opportunity to increase their professional proficiency.  Because of the continual changes and complexity of aviation systems and missions, it is vital that soldiers take advantage of the various available nonresident training sources.  Some of the programs are civilian schooling, correspondence courses, and learning center computer-assisted training programs.

Civilian Education.
There is no formal civilian education requirement in enlisted aviation CMFs beyond high school.  However, for promotions above the rank of SSG, civilian education is an increasingly significant discriminator.  Department of the Army policy stresses that, prior to the fifteenth year of service, enlisted soldiers should earn an associate degree, license, or professional certification in a field related to their MOS.

Under the tuition assistance program, active duty aviation enlisted soldiers can take courses at accredited civilian colleges and academic institutions.  After approval of tuition assistance, individuals receive financial aid to cover up to 75 percent of tuition.  Approval is at the local level.  This program is being linked with the CMF NCO self-development career map.  (See figure D-1). 

Soldiers qualifying for the Montgomery GI Bill education entitlement may receive Veterans Administrative financial assistance.  The following restrictions apply:  

· Local unit commanders must approve duty time to engage in studies.

· In-service participants will only receive money for tuition. 

· Individuals in fully funded programs are not authorized to receive VA financial assistance normally available under the GI Bill.


Servicemembers Opportunity College.  SOC is a network of affiliated schools within the continental United States and meets the soldier’s need for continued civilian education.  These schools have liberal entrance requirements and provide several alternatives for obtaining readily transferable college credits.  This flexible method of instruction is adaptable to the mobile festyle of a soldier.      


Exportable training.
Exportable training publications contain essential and specialty critical tasks.  These include common task training and MOS-related soldiers manuals. These manuals define the scope and performance standards of the varied tasks in the career field.  The strength of individual basic skills is measured by the common task test.  This serves to highlight deficiencies in unit individual training programs and can be used to focus unit training.

Individual training is a continuous process to attain and sustain proficiency in mission essential tasks.  As new soldiers arrive in the unit, they are evaluated for individual skill proficiency and then integrated into the unit training program.  New personnel should be integrated into the unit training program and be functioning members within 90 days of their arrival.  All of their technical skills are maintained by continuous sustainment training.  


Total Army Schools System.  TASS establishes an effective and efficient school system of fully accredited and integrated Active Component\ARNG\USAR schools.  TASS provides standard individual training and education for the army’s three components.  This system also establishes a tricomponent partnership, develops efficient use of resources, and functionally aligns Active Component\Reserve Component schools.
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Figure D-1.  NCO leader self-development career map.
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